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Wynne Construction was appointed by Cyngor Gwynedd to develop 
the £8m new build Ysgol Treferthyr in Criccieth, situated on a new 
site along the A497. The new build school provides space for 150 
pupils, an increase from the previous site’s capacity of 119, an early 
years unit, and an additional learning assessment unit. The scheme 
was part-funded by the Welsh Government through the Sustainable 
Communities for Learning Programme.

The new premises feature multi-purpose classrooms, a purpose-
built hall for carrying out various activities by the school and the 
community, playing fields, and a multi-sport space.

It will also include facilities for an after-school club and the ABC 
Centre at the school will also offer a space to assess children with 
additional learning needs.

Protecting the environment has been a priority throughout the 
process of planning and building this eco-friendly school, with 
green technologies such as air source heat pumps and solar 
panels powering the building, together with the use of sustainable 
materials in order to support carbon-free principles.

The school also includes electric car charging points and a battery 
system on site to store and use the power produced.
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Enhancing Skills, Employment and Regional Priorities

The Ysgol Treferthyr project achieved significant outcomes in 
employment, training, and supply chain engagement:

Local Supply Chain Integration: 74% of the total project spend 
remained within Wales, with 53% within a 30-mile radius of the site 
and 25% directly within Gwynedd, supporting the local economy 
and strengthening regional supply networks.

Work Placement Opportunities: Three structured work 
experience placements were delivered, totalling five weeks. 
Notably, Sioned, a sixth form student from Ysgol Syr Hugh Owen, 
completed a dual placement with local architects and on-site.

Apprenticeship and Training: The project supported 13 
apprentices across various trades, contributing a total of 245 
training weeks. Additionally, 4 new entrants were recruited to work 
on the scheme, reflecting our focus on sustainable employment 
pathways.

Skills Development: Through collaboration with both direct 
employees and supply chain partners, the project delivered 580 
total training weeks (equating to 86 weeks per £1m spend), 
surpassing the North Wales Construction Partnership (NWCP) 
framework target of 78 weeks per £1m spend. This included 
delivery of short courses and industry qualifications.

Supporting Healthy, Resilient and Cohesive

Communities

Our social value strategy was embedded across all stages with 
targeted community support and engagement:

Community Investment: A total of £3,370 was donated to local 
charitable and community initiatives, including sponsorship of the 
pupil-designed school football kit, donation of excess materials 
to local clubs and community gardens, and volunteer painting of 
Criccieth promenade shelters by our supply chain partners.

Local Employment and Low-Carbon Practices: The project 
safeguarded 329 construction jobs. Of these, 24% of workers 
lived in Gwynedd and 57% within Wales, helping to reduce carbon 
emissions associated with travel to site.

Health and Wellbeing Initiatives: We partnered with ARA 
Recovery for All to deliver a site talk on gambling-related harm, as 
part of a broader series of toolbox talks delivered by the site team 
to support workforce wellbeing.

Educational Engagement: Our social value team delivered 68 
hours of engagement activities across schools and community 
organisations, resulting in 687 pupil interactions. Activities 
included health and safety presentations, ceremonial events 
such as turf cutting and beam signing, site visits, mock interview 
sessions at Coleg Meirion Dwyfor, and the “Maths in the 
Workplace” initiative at Ysgol Botwnnog, Ysgol Friars, and Ysgol 
Syr Hugh Owen.

Sustainable Legacy

An initial archaeological survey uncovered a cist grave, prompting 
further investigations across the site. No additional significant 
findings were recorded, allowing construction to proceed with 
minimal delay and full compliance with heritage protocols.

95% of construction waste was diverted from landfill, aligning 
with Welsh Government sustainability targets. Reusable timber 
materials were donated to Criccieth and Tregarth allotments, 
where they were repurposed for community use.

Pupils from Ysgol Treferthyr in their new football kit.

Team from Gwynedd Archeology hosting a workshop for the pupils on the new site.

The residents of the town are very grateful for the 
painting work done on the shelters on the Abereistedd. 

We also have a regular mobile coffee van visiting that area, 
so residents and visitors can use the shelters as a place to 
enjoy a coffee and catch up with friends and family. The work 
has brightened up the area and makes a big difference.

Angela Jones, Criccieth Town Council 
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