
 

 

 

 

  

  

Glan Yr Afon, 
Mochdre 
Children’s Long 
Term 
Residential 
home 

Enw’r cleient 
Client name 

Conwy County Borough 
Council 
 

Gwerth y prosiect 
Project value 
£1.4m 
 
 

Dyddiadau dechrau a cwblhau 
Start and completion date 

January 2024 – May 2025 
 

Ffurf y contract 
Form of contract  
NEC 4 
 

Math o ddarpariaeth 
Delivery type 

Build 
 

Sector 
Sector 
Social Housing 
 

Contractwr yn darparu’r prosiect 
Contractor delivering project 

MPH Construction Ltd  
 
 

Y Prosiect  

The Project   

MPH were appointed in 2023 to construct a new residential home 

for the long-term placement of ‘Children who are Looked After’. A 

purpose designed property on the footprint of two semi-detached 

3-bedroom houses that are fully DDA compliant and meet WG 

DQR, building regulations, and Care Inspectorate Wales (CIW) 

standards to future proof the property 

Glan Yr Afon is situated in a rural area on Mochdre Road on the 

outskirts of the town of Mochdre. The original two storey building 

located on the site was demolished with some tree and vegetation 

clearance undertaken. The site is sloped with retained ground to 

the rear. There was a temporary bat roost that was fenced off 

towards the south end of the site which was protected throughout 

the works. 

The new building provides four children’s bedrooms and two staff 

bedrooms’, all with en-suite facilities, communal spaces, office 

space etc, all fitted with anti-ligature fixtures and fittings. The 

external area has been fully landscaped, secured and lit along 

with a new parking area.  

The building was designed to meet key sustainability objectives 

set by the Welsh Government, including achieving Net Carbon 

Zero in operation. This has been successfully accomplished 

through the integration of the latest renewable technologies 

available on the market. 

 

Astudiaeth Achos 

Case Study 



  

 

 

  

Adeiladu 
Cymunedau 
Gogledd Cymru 
Gyda'n Gilydd 
 
Building North 
Wales Communities 

Together 

Cymru lewyrchus 

A prosperous Wales 

Cymru gydnerth  
A Resilient Wales 

Cymru iachach 
A Healthier Wales 

Cymru sy’n fwy cyfartal  
A more equal Wales 

Cymru o gymunedau cydlynus  
A Wales of cohesive communities 

Cymru â diwylliant bywiog lle mae’r Gymraeg yn 
ffynnu  
A Wales of vibrant culture and thriving Welsh 
Language 

Cymru sy’n gyfrifol ar lefel fyd-eang  
A globally responsible Wales 

Ychydig mwy… 

A little bit more… 

The joinery elements on the scheme have provided our Carpentry and 

Joinery Apprentices with a plentiful variety of valuable experiences. 

Each week, there have been several apprentices on site, either 

through direct employment or through subcontract trades, including 

electrical, mechanical & masonry. Multiple local job and upskilling 

opportunities were also created because of this project.  

Through discussion with the project team, we have been able to 

identify several areas of social value as part of the project. Activities 

have included attendance at local education events, provision of work 

experience opportunities & creation of one full time employment 

position. We were also able to offer a local college and a community 

group a site visit.  

Throughout the project we have prioritised the use of local 

subcontractors with approximately 95% of procurement based within 

50 miles of the site. 

This project has contributed to a globally responsible Wales by 

conforming to The Ethical & Employment In Supply Chains code 

of practice, of which we are a signatory. Throughout the project, 

the site team deployed ‘Just in Time’ inventory management to 

reduce waste. 

This project has contributed to A Wales of vibrant culture and 
thriving Welsh Language by ensuring that all site signage was 
bilingual and offering correspondence in both English & Welsh. 
We also have several Welsh speaking employees who are happy 
to converse in their preferred language should the client request 
this. 
 
This project has contributed to A Wales of cohesive communities 
through the donation of wooden pallets to Abbey upcycle and 
providing site visits to local community groups and colleges.  

This project has contributed to a more equal Wales through the 

employment of apprentices and allocating them to the project. 

Throughout the project we have upskilled our own workforce 

along with offering training to onsite subcontractors. We also had 

site visits from several disabled service users and offered site 

visits to members of the local college.  

This project has contributed to a healthier Wales by ensuring that 

there was a trained mental health first aider on site for duration of 

the project. Our designated MFA and Site Manager, Mark Evans 

was on site to offer any assistance, if needed. We have also 

provided face fit testing for direct employees and subcontractors 

to ensure they can fit their own respiratory equipment effectively, 

protecting their lungs.  

This project has contributed to a more resilient Wales by creating 

a green space as part of our landscaping areas. 

This project has contributed to a prosperous Wales by meeting 

key sustainability objectives set bey the Welsh Government & is 

Net Carbon Zero. 

Y Pum Ffordd o Weithio 

The Five Ways of Working 



 

 

 

 

 

Cymerwch 
olwg agosach 
 
Take a closer 

look 


