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Y Prosiect  

The Project 

The project entailed the internal and external refurbishment of the Coedpoeth 

Youth Centre, a childcare facility located within Ysgol Bryn Tabor, Coedpoeth. The 

aim of the refurbishment was to upgrade the existing infrastructure to improve the 

overall environment for children, staff, and visitors. 

The scope of works included a refurbishment of the interior and enhancements to 

the outdoor areas, including the formation of a new play area and necessary 

alterations to the drainage system. 

The internal works involved significant upgrades to the existing facilities, including 

new flooring, redecoration, and the installation of modern fixtures to meet current 

childcare standards. The interior spaces were redesigned to create a more 

welcoming, functional, and safer environment for children. Enhanced lighting, 

updated heating systems, and improved acoustics were part of the refurbishment 

to ensure a more comfortable and suitable space for both children and staff. 

The external works included the formation of a new external play area, which was 

carefully designed to offer a variety of stimulating, safe play options for children. 

The play area was designed with high-quality, durable materials and equipment 

that adhere to current safety regulations. Additionally, the existing drainage system 

was altered and upgraded to improve water management around the site. The 

external works were coordinated to ensure minimal disruption to the surrounding 

areas and were completed within the 22-week timescale. 

Astudiaeth Achos 

Case Study 



 

  

Adeiladu 
Cymunedau 
Gogledd Cymru 
Gyda'n Gilydd 
 
Building North 
Wales Communities 

Together 

Cymru lewyrchus 

A prosperous Wales 

Cymru gydnerth  
A Resilient Wales 

Cymru iachach 
A Healthier Wales 

Cymru sy’n fwy cyfartal  
A more equal Wales 

Cymru o gymunedau cydlynus  
A Wales of cohesive communities 

Cymru â diwylliant bywiog lle mae’r Gymraeg yn 
ffynnu  
A Wales of vibrant culture and thriving Welsh 
Language 

Cymru sy’n gyfrifol ar lefel fyd-eang  
A globally responsible Wales 

Ychydig mwy… 

A little bit more… 

The Coedpoeth Youth Centre is situated in a busy area with both vehicular 

and pedestrian traffic, which presented challenges in site access and 

safety. The construction site was located adjacent to an active childcare 

setting, which needed to remain operational throughout the project. 

Therefore, maintaining a safe and secure environment for the children, 

staff, and visitors was a top priority. Special care had to be taken to 

manage the movement of vehicles and personnel, ensuring that the 

ongoing operations of the childcare facility were not disrupted.  

One of the main challenges faced during the project was the site’s location 

next to the operational childcare setting. In order to ensure that the site 

remained safe and functional throughout the construction period, 

extensive planning and communication were required between the 

contractor, Wrexham County Borough Council, and the childcare setting. 

Efforts were made to minimise disruptions by limiting access to the site 

during certain hours, ensuring that construction vehicles did not interfere 

with pedestrian access, and scheduling noisy works outside of hours when 

the childcare centre was in operation. 

Conclusion: The Coedpoeth Youth Centre refurbishment project was a 

successful endeavour that highlighted the importance of effective planning 

and communication in ensuring the safety and functionality of a site during 

construction works. Despite the challenges posed by the site’s location 

and the need to keep the childcare facility operational, the project was 

completed on time, to the highest standards, and with minimal disruption. 

The collaboration between the contractor, client, and childcare setting 

ensured that the end result was a modern, safe, and welcoming space for 

the children and staff at the Coedpoeth Youth Centre. 

 

 

This project has contributed to A Wales of cohesive communities by 
Donating £100 to Coedpoeth’s local primary school for Christmas 
presents. 

This project has contributed to a more equal Wales by having 23 

short courses carried out by staff, either directly employed or as a 

subcontractor, in addition to providing 6 apprenticeship weeks, 2 

weeks of work experience placements provided to ‘young people’ in 

education and 6 total weeks of training. 

This project has contributed to a more resilient Wales by generating 

£67,570 value through our locally sourced supply chain throughout 

the project. 

This project has contributed to a prosperous Wales by having 23 

short courses carried out by staff, either directly employed or as a 

subcontractor, in addition to providing 6 apprenticeship weeks, 2 

weeks of work experience placements provided to ‘young people’ in 

education and 6 total weeks of training. A total of 32 tonnes of waste 

were diverted from landfill during this project. 

Y Pum Ffordd o Weithio 

The Five Ways of Working 
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