Case Study:
Ysgol Yr Hafod, Johnstown

Wynne Construction was appointed by Wrexham County Borough Council to carry out the refurbishment and extension works at Ysgol Yr d

Hafod in Johnstown.
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The extension integrated the old schoolhouse as well as creating three new classrooms and a reception/nursery in order to join together the ducatio
infant and junior schools, which were located on two different sites. The refurbishment included a new main entrance and administration
hub, a new early years foundation class base, a new staff car park, and a multi-use games area.

The project was part-funded by the Welsh Government’s Sustainable Communities for Learning programme.
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Case Study ° Ysgol Yr Hafod, Johnstown

Employment and supply chain support

The project safeguarded 346 construction jobs with 14% of the
workforce living within Wrexham county, and 55% residing within

the North Wales region. Carbon emissions from road transport and :
: the school, we also buried a time capsule into the wall cavity

. of the old refurbished building which will be uncovered in 50+

. years and will symbolise the history of the school. Effective waste
: management strategies meant that we successfully diverted over
: 95% of wastage from landfill.

travel were therefore significantly reduced by this commitment to
local labour.

Our commitment to supporting the Welsh economy and supply
chain is reinforced further with over 66% of total project spend
being spent with Welsh-based SMEs.

Inspiring the future workforce

We engaged with potential new entrants by attending a number
of events including a Careers Wales ‘Choose Your Future’ event,
mock interviews at The Maelor School, and a presentation to
construction learners at Coleg Cambria.

We also worked closely with Ysgol Yr Hafod staff and pupils to
deliver a heath & safety presentation, SIPs signing ceremony and
time capsule burial into the new school building. In total 762 pupil
interactions were achieved during activities held throughout the
Ysgol Yr Hafod project.

Training and qualifications

The Ysgol Yr Hafod project employed 10 apprentices, achieving
a total of 160 training weeks. Six apprentices resided in North
Wales. Through our focus on sustainable employment, we also
achieved two new entrants from unemployment.

We completed 4 work experience placements, two of whom,
resided in Wrexham and were university students looking to
enhance their studies through gaining site-based experience.
Beth was studying Business at the University of Liverpool and
Marcio was studying architectural design technology at Wrexham
University. Marcio’s placement was 1-day per week for 10 weeks,
giving him extensive of experience as the project progressed.

In addition, both direct employees and supply chain partners
completed various qualifications and short courses to achieve a
total of 350 training weeks.

Community and stakeholder engagement

We maintained a positive relationship with the local community and

ensured that they were kept updated throughout the project using
a community notice board, and newsletters. All communications
were provided bilingually in Welsh and English. We donated excess
materials including pallets and joists from the site remodelling

to Groundworks North Wales in Tanyfron who used it for their
community garden projects.
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: Sustainable legacy

: Our commitment to sustainability is incorporated in a number of
. elements into the build including the use of method methods of

construction and SIPs (structurally insulated panels). Working with
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Wynne Construction team attending the Wrexham and Flintshire “Choose Your
i Future” event with Careers Wales.

Ysgol Yr Hafod pupils at the SIPs signing ceremony for the new school.
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WELL-BEING OF
FUTURE GENERATIONS

(11 Wynne Construction is a well-known company with a
great track record. | am enjoying myself developing my
career here at Wynne, building a relationship with the team
on site. Getting involved in technical discussions and being
part of the progress on site is a highlight for me. bk |

Marcio Lanita,student, Wrexham University

Key Performance statistics for the project

® 346 construction jobs safeguarded

® 762 pupil interactions achieved through careers events
and site visits

® 66% project spend within Wales
® 10 apprentices employed on the project
® Over 95% waste diverted from landfill

® 4 work experience placements

Turf cutting ceremony held to mark the start of the build.
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