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Lambpit Street Offices, 
Wrexham  
 

Case Study 
 
 

PROJECT INFORMATION 

 

Client:  

Wrexham County Borough Council 

Construction Type:  

Office Refurbishment 

Contract Type:  

JCT 2016 

Date Completed:  

March 2023 

Project Value: 

£900,000 

 

 

 

 

 

Project Delivery: 
 
Gareth Morris Construction (GMC) was appointed by Wrexham County 
Borough Council (WCBC) to refurbish Council office accommodation within 
the heart of Wrexham Town Centre  
 
The refurbishment of the building will allow the local authority staff to adopt 
more modern and agile working practices for multiple teams and 
departments and was funded through Welsh Government Capital Grant. 
 
The project started in May 2022 and the pre-construction phase; we held 
consultation with the clients’ project team to understand their expectations 
of how the refurbishment of the offices should look. 
 
We delivered social value through various activities, including on-site work 
experience for local unemployed people and employer engagement 
sessions with local community groups. 
 
 



 

 

 
Gareth Morris Construction – Social Value Delivery:  

The U.S. Department of Energy’s Building America program 
is engineering the American home for energy performance, 
durability, quality, affordability, and comfort. 

 

 

 
 
GMC delivered Social Value on this project that aligns with the seven goals of the Well-Being of Future Generations (Wales) 
Act 2015 
 

A Prosperous Wales: 
• GMC are a local Contractor based within the County Borough of Wrexham. 

• 68% of project cost was expended with the Welsh supply chain. 

• 55% of project cost was expended with supply chain located within 30 miles of the project. 
 

A Resilient Wales: 
• 98%of all waste generated on this project was diverted from landfill. 

• Construction materials were procured from sustainable sources, wherever practicable. 

• 9 Apprentices and 6 new entrants to the construction industry were employed during this project contributing to 
121 training weeks in total during this project. 

• The project safeguarded 54 jobs in Wales, and 93 jobs from within 30 miles of the project. 
 

A Healthier Wales: 
• GMC’s Mental Health First Aider delivered a mental health awareness toolbox talk to all staff. 

• GMC promoted healthier eating and healthier lifestyles to all its staff. 
 

A More Equal Wales: 
• Work experience opportunities offered to local young people, Not in Education, Employment or Training (NEET) 

• 1 work experience placement opportunity was delivered over 2 weeks (see below). 

• 26 Training courses resulting in 22 training weeks were carried out by staff employed on the project. 
 

A Globally Responsible Wales: 
• The use of our local direct employees and our engagement with the local supply chain helped to minimise the 

carbon footprint of this project, helping our company, the Client, and Welsh Government work towards their targets 
of Net Zero Carbon by 20230. 

 

A Wales of Cohesive Communities: 
• Donation of timber learning aides for a local school  

• A local Third Sector Enterprise (TSE) close to the site was used to hire offices to be used for the welfare of site staff 
and for the holding of project meetings for the entirety of the project. 

• Improvement works were carried on the fabric of the TSE building at the end of the project which valued 
approximately £2500. 

 

A Wales of Vibrant Culture and Thriving Welsh Language: 
• GMC employed its Welsh Language Policy by appointing a First Language Welsh Site Manager and ensuring all 

signage and literature on the project was available bilingually in Welsh and English. 
 
 

 
 
 

 

                                                        

Our First Language Welsh Site 
Manager, Mr. Aled Lewis, pictured 
left with Mr. David Roberts. 
 
David was a local unemployed 
person, recommended to us by the 
DWP and CEfW+ and had been 
offered the opportunity of 2 weeks 
work experience on site as a 
general site operative to gain an 
insight into the industry and to 
network with our local supply chain 
for employment opportunities. 


