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INTRODUCTION

In February 2011, Kier Construction was 
appointed as part of the Powys, Ceredigion 
and Gwynedd construction framework 
by Powys County Council as the Main 
Contractor to construct the two storey 
extension of the current Brynhyfryd Care 
Home. The extension was to create the 
Integrated Health & Social Care Facility, 
Builth Wells, the first building of its kind in 
Wales.  

Kier Construction actively involves itself in 
the local community around all its sites. It 
aims to ensure all activities developed are 
specific to the project and work to invest 
in the local community where possible. 
 
Typical examples of such activities are; 
engaging with schools to undertake Health 
& Safety talks, targeting recruitment of 
people in the local area to complement 
the resources required on site and getting 
involved with the local community by 
sourcing a local community project that 
they can get involved in.  

All community activities are discussed with 
key stakeholders, such as end users and 
the client prior to commencing work in 
order to develop bespoke plans that will 
best suit the end user.  

This document is designed to showcase 
a sample of the integrated work that Kier 
Construction and Powys County Council 
have undertaken alongside delivering the 
two-storey extension of the current care 
home.  

MAIN FOCUSES

Recruitment and training
Working with the Third Sector
Community initiatives
Contributions to education
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How do we do this?

•	 Talks to the school children from our 
Health & Safety advisor & mascot

•	 Regular newsletter distributions to 
neighbours of the site

•	 Open evenings to introduce the site 
team to neighbours of the site

•	 Project	specific	Community	Benefits	
Plans

•	 Employment for local unemployed 
people

•	 Work experience opportunities in all 
available trades

•	 Construction site tours

Community 
engagement - what 
can we offer?

Our construction sites are not only about the 
building,	we	also	aim	them	to	benefit	the	
community and surrounding area. This adds 
a personal touch and ensures that members 
of the site team actively engage with the 
local community and work together as one. 

From the way that we operate our client 
also	benefits	from	the	positive	publicity	that	
site brings through value for money and 
improved public services. We ensure the 
site	benefits	the	community	by	using	it	as	a	
learning opportunity for local school/college 
pupils and providing local employment 
opportunities.  



Work experience 
opportunities

Mohammed is currently on site 
completing an unpaid eight-week 
work experience placement with us. 
Before this, Mohammed had been 
unemployed for 2 years.

On	site	he	is	responsible	for	the	filing	
of all documents; he adds new site 
operatives to the hand scanner system 
and collects safety data for the site 
team and records them onto the Kier 
graphs to show trends. 

Mohammed is also responsible for  
ordering stationary on site and takes 
minutes of meetings. 

By providing him with this opportunity 
Mohammed has been able to see 
for himself that administration is the 
path he would like to take in life and 
allowed him to pick up skills that will 
make him more employable in future. 

Derwyn Pugh, Project Manager 
commented “Mohammed has quickly 
become part of the team, always 
seeking to be involved in all aspects of 
construction administration.”

Providing 
employment 
opportunities for 
local people

Stuart is employed be Kier 
throughout the 52 weeks contract.

Prior to working at Builth Wells, 
Stuart was unemployed. He lives 
less than 10 miles from site and 
travels to work each day by push 
bike. We have employed Stuart 
throughout the 52 week contract. 
We have up-skilled him through 
a variety of training exercises,  
including an abrasive wheels 
awareness course.

We are also up-skilling Stuart 
by providing him with the 
training towards gaining his 
CPCS	qualification	in	operating	
telehandlers. This will provide 
greater future employment 
opportunities, both with the 
qualification	and	by	operating	the	
telehandler for the duration of the 
project.  
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New patio 
set for 
care home 
residents

In order to complete a 
vital part of the storm 
drainage on site we 
had to pass through 
the residents of the 
care home’s garden. 
In order to show 
our appreciation of 
their patience whilst 
undertaking these 
works we lay them 
a brand new level 
patio area and bought 
external furniture for 
them to be able to sit 
and enjoy their new 
patio in the sunshine.    
 

Care home manager praises kier

Brynhyfryd Care Home Manager, 
Annette Bithell commented on Kier 
and the works at the Brynhyfryd Care 
Home saying: “Kier staff have gone 
above and beyond in any help 
the home needs, keeping the site 

in a very tidy condition. All staff 
are polite and considerate and 
try to minimise disruption to the 
residents. It is a pleasure to work 
with such a good company.”
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Kier were delighted to welcome two 
classes from the primary school to visit 
the site during the construction phase 
in order for them to see the different 
components of the building and how 
it is put together.  Kier conjoined 
this visit with the school’s curriculum 
and arranged it for when they were 
learning about different materials 
of buildings.  Over two visits to the 
site sixty pupils got the opportunity 
to walk around the site with the kier 
Project Manager Derwyn Pugh and Kier 
Management	Trainee			Amy	Griffiths	
to see the different components and 
materials in the new building and ask 
some tuff questions at the end!

Education Engagement

Kier have engaged with the pupils of 
the local primary school from the outset 
of the project of the Brynhyfryd Care 
Home.  Kier met with head teacher 
of the Builth Wells Primary School Mr. 
Towns	within	the	first	few	weeks	of	
the project to discuss opportunities 
to involve the pupils during the 
construction.  

Following on from the meeting it was 
decided that the Kier site team with 
our regional Health and Safety advisor 
Steve Bass and Construction Mascot 
Ivor Goodsite that we would visit the 
schools assembly to highlight to the 
children how dangerous construction 
sites can be.  Kier then provided 
plywood panels and painting equipment 
from which the school designed and 
decorated hoarding paintings that were 
fixed	to	the	perimeter	fencing	of	the	
construction site.  

7COMMUNITY  BENEF ITS



8 COMMUNITY  BENEF ITS

Training our supply 
chain

Kier organise and encourage on-site 
training of their staff and sub-
contractors whilst working on the 
project. An example of this, Kier 
organised a “train the trainer” Face 
Fit session with David Hampson of 
Europa Safety who attended site 
and gave a talk and demonstration 
on the RPE regulations (dust 
masks).  

Abrasive Wheels training was 
organised with assistance of Kier’s 
partner HSS Hire who visited 
site and provided training to 
fifteen	operatives	on	the	safety	
in use of abrasive wheels. Gareth 
Smith, Groundworks Supervisor 
commented: “It was a good 
opportunity to learn about the safe 
use of abrasive wheels and being 
able to facilitate the training on-site 
helped as it avoided unnecessary 
travelling- thank you to Kier for 
providing us with this training”  
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We engaged with the local High School initially 
by meeting with Head teacher Paul Cartmell at 
the start of the works on the Care Home. At this 
meeting possible items that Kier could assist with 
were discussed such as providing labour and or 
materials to the school.  

The painted block work in the bathrooms 
required some TLC. We discussed with local 

contractor BCDL who provided the labour for the 
small project and undertook the works at the 
end of August. The works involved re-plastering 
the staff toilets in the school in order to give the 
walls	a	better	finish	and	allow	for	tiling.		

Once re-plastered the walls were then painted 
and tiled half way- this gave the staff toilets the 
professional look they wanted.  

Builth Wells residents turned out in force when 
the site advertised an open day just before 
Christmas.  Kier organised warm drinks and 
mince pies for the residents whilst giving a 
presentation and talk on the project to date, 
following the talk the residents were invited to 

have a site tour, looking at the building layouts 
and elements involved in the construction.  Over 
thirty residents attended over the course of three 
tours throughout the day which was a good 
turnout. 

Kier refurbishes high school bathrooms

Residents Open day

BEFORE AFTER



Playgroup manager Rachel commented:

“Kier have created a fantastic new outdoor area. We are 
absolutely delighted with the result, after trying to get this 
project off the ground for 3 years. This new area has enhanced 
the children’s learning opportunities and allows the children to 
play outside in all weathers.” 

Kier assists local Playgroup with play 
area

The Kier team working on the 
Brynhyfryd Care Home in Builth 
Wells are proud to have been able to 
assist the local pre-school (Riverside 
Playgroup) in achieving a three year 
ambition to provide an external 
covered play space for the children of 
the local community.  

Kier was only able to achieve this 
goal by involving members of its 
local supply chain in the design and 
construction of this external play area 
who gave their time and expertise for 
free.

This began with our designers 
providing the design for the 
foundations, which allowed the 

groundworks contractor to commence 
with the preparation and installation of 
the concrete foundations. Waste was 
removed by JPR skips and stone and 
concrete kindly supplied from the local 
quarry.  

The steel canopy was procured and 
installed through a Kier partner with 
funds from the Playgroup, after which 
we	were	able	to	provide	the	finishing	
touches	such	as	soft	surface	flooring	
provided by a specialist supplier. The 
project was completed by a local 
carpenter, donating his time to install 
a timber fence and gates, provided by 
Kier, to the area to keep the children 
secure.  
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Leaving a Lasting 
Legacy

Kier actively encourage the employment 
of local unemployed people whilst on 
site, these vacancies can be for all 
the different roles on site, including 
managers, administrators, all the various 
trades and those keeping the site safe 
and clean, general operatives and 
cleaners. At the start of the project Kier 
advertised for a site cleaner who would 
be responsible for the welfare facilities 
during the course of the project. Sonia 
Gladwin applied and was successful and 
since then has been employed on site.  

Kier actively seek to use local sub-
contractors where possible to generate 
money back into the local economy and 
boost business whilst on site. Through 
this initiative Hafren Services were 
selected to complete the builders clean 
prior to handover of the Brynhyfryd Care 
Home.  

Knowing at the end of the project Sonia 
would be without work, Kier engaged 
in discussions with Hafren Services 
to provide Sonia with employment 
through Gwyn at Hafren Services after 
the completion of her works for Kier.  
Kier set up an interview between Sonia 
and Hafren Services and following 
the meeting Gwyn was able to offer 
secure full-time employment for Sonia 
commencing when the project is handed 
over. Sonia comments: “A big thank you 
to Kier for finding me this job for when I 
finish on site, without the site experience 
of cleaning over the course of the 
project and Kiers discussions with Hafren 
Services I was worried I would be without 
work- I now know I have work secured 
and I have only Kier to thank for this”
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Kier examples of engagement with local 
contractors

BCDL were successful in the tendering 
process and were awarded the work for 
the internal partitions and plastering.  
BCDL have worked on other projects 
previously in the Western & Wales 
region and were delighted when the 
opportunity arose again to partner with 
them.  

Gordon Bolton, Managing Director of 
BCDL gives some of his thoughts on 
working with Kier on this project. “We 
have a great working relationship 
with Kier Construction. The 
opportunity to work on this project 
will up-skill both our management 
and workforce. We are committed 
to establishing a long term 
partnership for future projects.  
We have no issues with terms and 
payment conditions and comply 
and agree with their extensive 
Health and Safety policy and 
procedures.”

During the latest “Meet the Contractor” 
event held in a local hotel in Builth 
Wells, JPG Site Services were one 
of the many contractors that came 

forward displaying an interest working 
with Kier. After meeting JPG it became 
apparent that there were some areas 
of its safety management system 
that were not in place, i.e. Chas or 
equivalent	qualifications.	We	assisted	
JPG	in	gaining	these	qualifications,	
part of which was receiving asbestos 
awareness training. JPG has produced 
drawings for the handrails and glazed 
balustrade for approval and will be 
commencing works shortly after 
Christmas.  

The open nature of the Kier 
Construction site enabled Adrian 
Ponting of A.P. Carpentry to approach 
us and seek opportunities to work on 
the project. Adrian carried out some 
minor works including the hopper 
for the biomass boiler store which 
allowed both Kier and A.P. Carpentry 
an opportunity to learn from each 
other while pricing the main carpentry 
works package. Further to these works 
A.P. Carpentry were successful in 
securing both the carpentry and joinery 
packages and has since commenced 
these works.  
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Kier assist local fire brigade with training 
exercise

On the evening of Monday 26th 
November Kier opened up its site and 
welcomed the Builth Wells Fire and 
Rescue Service to assist them with 
a training exercise for the different 
brigades in the area. The training 
exercise commenced at 6pm and 
concluded at 9.30pm and engaged over 
twenty-five	fire	service	employees.				

The training exercise involved smoke-
filling	the	building	and	placing	dummies	
as	potential	victims	of	the	fire.	The	
exercise took place on both the ground 

floor	and	first	floor	of	the	building	
and	encouraged	the	fire	and	rescue	
team to navigate their way around the 
smoke	filled	building.	Station	Liaison	
Officer	Ian	Morgan	commented	on	the	
exercise: 

“The facilities that Kier have 
provided in order to aid and 
facilitate our training have been 
great. I would like to thank the 
Kier staff on the site on behalf of 
myself and the team involved in 
the rescues.”
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Coleg Powys work experience

In December Kier invited the 
carpentry and brickwork pupils from 
Coleg Powys in Brecon to visit the site. 

During the visit the students received 
a full site induction in order to prepare 
themselves for working life in the 
construction industry after completion 
of their college course, giving them 
practical experience in what to expect 
on	their	first	day	on	a	construction	
site. 

Seventeen pupils attended with three 
lecturers from the college, following 
their site induction the students were 
shown around the site setup and 
the new building by Project Manager 
Derwyn Pugh and Management 
Trainee	Amy	Griffiths.	Richard	Jones,	
senior lecturer for the brickwork 
course commented about the visit: 
“Being able to visit the Kier site in 
Builth Wells gave our students the 
opportunity to see the general day to 
day activities that take place and how 
they are planned in a real working 
environment”.  

Following on from the site visit 
Kier were able to secure work 
experience placements with two of the 
students, Duncan McCain and Joshua 
Bartholomew, with the local carpentry 
sub-contractors working on site, A. 
P. Carpentry. Completing thirty hours 
work experience is a requirement 
for the students to complete their 
first	year	of	their	college	course	and	
some students were struggling to 
find	opportunities,	however	with	
assistance from Kier these two pupils 
have now completed their thirty hours 
and are able to progress on their 
second year of their college course! 
On being asked about his thoughts 
on the work experience placement 
on a site of a large scale Duncan 
comments:  “I really enjoyed working 
with Kier Construction and David, 
the carpenter, I learnt lots of new 
skills and met lots of different people 
doing a variety of tasks involving the 
construction of the new care home” 
Duncan McCain – Level 1 carpentry 
student.



assisted Kier with the procuring of the 
planters which are going to be erected 
either side of the entrance to the 
church and with the help of the Builth 
Wells	Gardening	Club	will	be	filled	with	
lovely	flowers	for	all	to	enjoy!

Up and coming community activities

Facts

Kier are nearing completion of the 
extension to the Care Home and the 
site team are very busy getting ready 
to	handover	the	first	building	of	this	
kind in Wales. However working in 
partnership with Powys County Council 
Kier are delighted to have been given 
the opportunity to help provide one last 
community	benefit	before	moving	on	to	
their next building project.  

Kier have partnered with the St. Marys 
Church in Builth Wells and are providing 
them with planters in order to brighten 
up their church garden as the summer 
arrives. Local carpentry contractor A.P. 
Carpentry who has been completing all 
the carpentry in the new extension have 
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Over 150 hours of 
in-kind time given to 
community projects

Over £150 of time 
given in-kind to 
community projects

Over 150 weeks of 
apprenticeship work 
experience given on 
the project

2013

Waste Diverted from Landfill

Builth Wells are using every 
opportunity to reuse and recycle 
waste from site. To do this they 
have adopted Waste Stations within 
the building which are segregated 
coloured wheelie bins to encourage 
sub-contractors to segregate their 
waste.   

The skip area on site has clear 
signage showing the different waste 
streams and sub-contractors are 
expected to follow the signage and 
recycle where possible. To date 93% 
of waste from site has been diverted 
from	landfill.

7% 

93% 

Diverted	from	Landfill

To	Landfill
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